- FETAKGOMO TUBATSE LOCAL MUNICIPALITY
(=— DRAFT 202412025 TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
T KPAL Spatial Rationale:
——— “The Objective: To promote integrated human settlements (Output 04)
Project No. it of Baselne 202412025 Annual | Quarterly Targets Budget Responsible | ward [ Village
Measurement Targets Quarter 1 Quarter2 Quarter s Quarter 4 Department
SPTIL Development of Ohrigstad|# siad _Regional| Simple count Ohrigstad Regional | New indicator | 1 Ohrigstad _ Regional] N/A o[ o[t Ovigsad Regal 1[wia o[R1800000.00 [DVP 120 |onrigstad,
Rogonat et P | recinet i devloped | mmberof Onrgstad| recnet Precinct Plan developed by| Prec Koautswan
Regional Precinct June 2025 ﬂeveluped oy e a.
Plan developed
sPT2 Development o7 Burgerstort count| Burgersfort T Gurgersion_Regional| N/A o[NiA o[NiA 0T Burgerstor 1[RzE00.000.00 [ove 5,31 |Burgerstort
Burgersfort  Regionall Precinct Plan developed | nr | Prechc: pan Precinct Plan developed by| Regional  Precinc
Precinct Plan swge.scm Regional June 2025 Plan _developed by
cin Plan) June 2025
omtoped
P18 Developmen of Steelpoon| # _ Steelpoort _ Regional| Smple "Count| Steelpoort Regional New indicator | 1 Steelpoort _ Regional] N/A o[NiA 01 SteeipoortRegional 1 g 0[R2 400 000.00 [DVP 31.27,2 | Steeipoort
Regional Precinct Plan | Precinct Plan developed | number of|precinct Plan recinct Plan developed by| Precinct Plan) Mapodie,
Stespoont Reganl June 2025 developed by June Mampuru,
Precinct 2025 Tukakgormo,
developed Malekana
E2g Development o Apel[# Apel Regional Precinct] Smple Count] Apel ‘Regional| New ndicalor |1 Apel Regional Precncl| N/A o[NiA O[T Apel  Regional 1 9 0[R2 000 000.00 [ovP .36 |Apel, el
Regional Precinct Plan | Plan developed number of Apel Precinct Plan Plan developed by Junel Precinct Plan| Niwana, Gal
Regional  Precinct| 2025 developed by June Nehabeleng
Plan developed 2025 R
Mohlaletse,
SPTS Devlopment of Wegrted| __Wiegrated _Publc{ Siole coun]WogrtedPubic{Newiator [1—egriss —_Puble{ VA o[NiA 0|1 ntegrated _Pubii 1 g 0[R2 000 000.00 [DVP A A
Public Transport Nework | Transport work| number of Integrated| Transport Network ran Transport  Network
developed Public  Transpor Gevlape oy une 2525, developed by June
Network developed 2025
SPT6 Dovlopment of sty Feasiy suay o[ Semle coun Fesstay sudy ol Newiator |1 Foasitty sy _1af WA o[NiA o[ Feasioiity sway for 1 g o[Rz500000  [ove 18 |Burgersion
wdy of intemational - Convention| International
Comertion Gonve (G0 | Conte (1CC)deveoped | sucy for| Convention  Cenrel Centre (1CC) developed by| Convention  Centre
Interational (co) June 2025 (CC) _ developed  by|
Convention  Centre| June 2025
(16C) developed
2 Oevpent @ Tesbio[v Fesstity sy o Smole "ol Fessbity sy o e ot [ 1 Fessbiny sy o WA o[Nia 0|1 Feasbity stay for 1 g o[Rz500000  [ove 18 |Burgersion
sudy for precinct precinct ent precinct govemment _ precinct|
precinct smdy m- governmen] Gevaoped by Juns 5026 developed by June
pre 2025
SPTiE Developmer o[ # Burgersfort Urban Design| Simple "Count| _Burgersfort_Urban] New indicator | 1 Burgersfort Urban Design] N/A o[NiA 0|1 Burgerston._Urban 1 g o[Ra500000  [ovP 8 |Burgersion
Butgerion Uban Design|Haméwork dovioped by|mimer of| Design Framework ramework developed by| Design  Framework
Framework June 2025 Burgersfort  Urban) June 2025 developed by June
Design  Framework| 2025
developed
SPTIS ue digence repor Torl# o die dgence epors Sile coun{ s dgencel New mcator [ 10 due igence epors @2 e igence 2[3 due digence 3[3 due digence reports 2 aue aiigence 2[rzo00000  [ovp A A
and tton andlfor land q off ors for  land a d for tang e for  tand| for land acquision and e v lan
consolidaion consoldation completed ml»gence repors o eron . and consulldaﬂun Completed by acauision and acquisiton  and consoldation acquisiton and
acquisition and consolidation June 2025 oteed by e consoldation
concloaton completed by June] completed by June it completed by June
completed 2025 2025 2025
SPT0 | Applcation To#  Appicaton _for| Simple Coun| _Applicaion _or] New indicator |1 Appiicat Tor| A o[NiA o[NiA [T Appicatin _for 1[RE00 00000 [ove 16, 31| Burgersiort,
restructuring zone restrucring zone| number of| restructuring zone restructuring one restructuring  zone 35 [steelpoort,
completed Appiication ~forl Completed by June 2025 completed by June Apel
restructuring  zone) 2025
ted
SPTAL | Stakenolder g Stakenoider| Stakehoidel| 1t Stakehoide| 1t Stakehoide| 1T Stakehoidel] 1[Ra000000  [ovP A A
on Fomalizaton o rualfengagements on| number ofengagements on| engagement on| engag:
formalization  of  rurall Stakeholder formalization of rura fomazaion o ural fomalgaton tomaiization of rural| formalization of rural formalization”of rural
settlements facitated etiements facifated by|sotements Vacmxa!ed settment ik settiements _faciitated settiements faciitated
tomalization of rural Sene 2005 by June 202 by Ju by June 2025 by June 2025
faciated
SPTZ | Application for Housing| # Application for Tor| New Indicator |1 Application for Housing| N/A o[NiA o T Avplication _for 1[R50000000 [ovP A A
Accrediation Accreditation number of|Housin creditation completed by Housing Accreditaton|
Applicationfor| Accreditation June 2025 completed by June
Housing 2025
Accrediation
SPTIs | |Sourcing and potental Count| _potentia_funders| New Indicalor |4 potential _ funders| 1_potental _funders| T[T potential_funders T[T potential funders T[T potential funders| 1[Ra 000 000.00 [ove A A
of resource support for| mobiized for  land| number of potential|mobilzed for land| mobiized for land|mobilized for land mobilzed for land mobilzed for  land mobilzed tand
tand development development funders mobilized for| development development development development development development
land development
SPTIL4 | Stategic and release for|# siategic land released for] Smple. 9 of| New Indicator |4 strategic fand released| 1 strategic  land] 1T swawge Tand 1 swawge  Tand 11 svaege tand 1[Rio00000  [ove A A
deveiopmen development number of strategic| strategic tand| for development released o released o released o released o
land  released  for| eleased o development development development development
deveiopment development
A2 Municipal (r@nsformalion and Institutional development
The Objective s 0 bulld municipl capaciy py way of g inertonsl eirency feeivenées and competency (output 0107
Project No. | ProjecuProgramme | Performance Indicaior | Desciipion of Unitof | Source of Evidence | Baseline 202472025 Annual Quarterly Targets Budgel | Responsible | ward | Village
Measurement Department
Quarter 1 Quarter2 Quarter3 Quarter 4
wTTIoL of Regional| % Development of roject of| New Indicator [ 100% _ Development _of| 25% Development of 25%| 25% Development o 50%[25% Development o] 75%| 100% Development of 100%[R250,000 Corporate and Ward | Burgerstor
Offce model Offce Model progress in line with |Regional Office: Regional Offce. Model by|Regional Offce Model Regional  Office Regional Offce Model Regional Office Model Shared 02,36,0 | steelpoort
it predetermined 30 June 2025 by 30 June 2025 Nodel by 30 June by 30 June 2025 by 30 June 2025 Senvices 113 | praktseer
milestones 2005 and 18 [yt
onrgstag
T2 | Estabishment s | Pecatage pjet | Ml TrarinNew nacator[100% progrezs in[25% progress i 25%[25% progress o[ progess 75%[100% _progress 100%[R100,000 Corporate and [Wara | Ohrgstad
Municipal training Centre of e with |centie o bt o establishment_ ol o1
Training centre in Ohiigstad it predetermined Traning in[ Municipal  Trainingl Municipal Training a2l Trainingl Municipal Training| Senvices
milestones o by Sune 2025 | cente m OMvigsad centre in_Ohrigstad cente in  Ovigsiad b centen Ongead by
June 2025 by June 2025 June 202 June 202
T3 |Feasbily  swdy on|% progress i conducting| Percentage project | feasbiity study on| New Indicator |100% _progress _ n|25% _ progress 25%[25% progress _in Sow[25% _progress 75%[100% _progress 100%[R500,000 Corporate and | Ward | Burgersiort
expansion of| feasivity ‘on| progress in ine with | expansion conducting feasibilty study| conducting _feasibity conducting  feasibity conducting  feasibity conducting.feasibily Shared 02,36,0 | Steelpoort
Adminisiation offices [ expansion of administration| s predetermined on expansion o study on expansion o study on expansion study on expansion o study on expansion ol Senvices 115 |praktseer
offices milestones offices offices| of offices administration. offices| and 18 |Apel
June by June 2025 by June by June 2025| offices by June by by June by June 2025 by June by June 2025| Ohrigstad
WTTI04 |implementation of Local]# of Mumcpal Faciiies|Smple count of| Municipal Faciiies| New Indicator |10 Municipal _Faciiies| WA 04 Municpal Faciites 4[4 Municpal_Faciites 82 Municpal Faciies| 10[R200,000 Comorate and WA WA
Geographic Name change|name changed number of Municipal[name  changed name changed by June) name changed byl name changed by June name changed by Shared
policy Faciities  name|report 2025 June 2025 2025 June 2025 Senvices
changed
WTTIo5 | Sourcing and[# o potental Count_of| Swil indicator |2 potential _ funders| N/A 0|1 potential_funders 1[wiA 0|1 potential funders| 1[Rz00.000 Comorate and [NA  [NA
mobilzations of grants formobilized for mobilsed  for  skiled| mobilised for skilled mobilsed for skilled Shared
skils development development. funders mobilized for development development. development. Senvices
skiled development.
WITTIo6 | Dighalization of operating| % progress on digializaon| Percentage project | Digtalization Report | New Indicator | 100% _ progress __on|25% _progress _on 25| 25% progress _on So%|25% _progress _on 5| 25% progress o) P A |VA
environment ‘operating environment | progress n line with digialization of operating| digialization of digializaton o] digitalzation of digitalzation of Shared
it predetermined environment operating operating operating environment operating environment| Senvices
milestones environment environment
WTTio7 | Cascading of Cascading project Indicator | 100% _ Cascading __of| 25% Gascadng _of 25%|25% Cascadng o So%|25% Cascadng o 75| 25% Cascading o A |VA
q Systems iine with Performance  Management| Performance Performance Performance Performance
other municipal all employees Systems to_all Management  Systems Management Systems
milestones report by 30 June 2025 1o all employees byl Systems to all 1o all employees by 30| o all employees by|
30 June 2025 employees by 30| June 2025 30 June 2025
June 2025
WITTIO8 | City Development of of ciy|Exco New Indicator | ity Development Stategy| N/A o[NA o[NA o[Ciy  Developmen] NS OFFICE | WA |NIA
vison 2043 eg) submited to council by 30 simtgy suomied o
2043 t0 council by 30 June|strategy vision 2043] resolution June 2025 counci
2025 o council by 30 Junel 2025
T8 |Assels verficalion  of]# SLP assets verfied for] Smple count of S et e Newndcaor| 10 SL7 st vt o WA 0] @ SLP assets veriied 2[4 SLP assets verfied| & 2 SLP assets veriied 10[R6000000 | MMS OFFICE WA WA
Social Labour Plans bon Grasp and St numberof P sses | b G both Graap and  SLP) for_both Graap and| for_both Graap and for_both Graap and
compliance veried compliance SLP compliance SLP compliance SLP compliance
PA S INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES DELIVERY
THE OBJECTIVE *TO FACILITATE FOR BASIC SERVIGES DELIVERY AND OPMENT (oUTPUT 02)
Project No. i of [ Source of Eviderce | Baseline 202472025 Annual Quarterly Targets Budget | Responsible | ward | Village
Veasurement Targets
BSDTL | Constructon o5 Construction _of| Percentage project | Appoinument leter, | Detailed o0%  Consucian of[26% Consiructon o 25%| 25% Construction o 50%[25% Construction o Tow[2sw Conscon of 100%[R 31 027 604.19] nfrastructure
Appiesdoring 0 © ine with | minutes of site design rovesdonmg 1o Mancke| resdon Acc Drescl = Dresden Access Road Dresden Development
shate Access foad | moshate access road i precetemined | mestngs, Progress[completed | Voshate  Access - Roac (. 1kn) Road (3.1km) (@.1km) (3.1km) and Technical
milest Report and (5.1kem). Senices
Completion
certicate
BSDI2 | Consructon "G vesden] 00 Consncln of Dresen| Pecentageproct | Appontment et | Detaled | 100% ~Consiucton 25 Consiructon of 25%[ 25% Construction o 50%[25% Construction | 75| 25% Construction o 100%| Rz, 177,883 34 | nfastructure
Access Road Access Road rogress in line it | minutes of site design Dresden  Access  Road|Maepa Access road Maepa Access road Magpa Access  road Maspa Access foad. Development
fopredeemined | mesings, rogess[compleed (@) (6km.) (6km.) (6km) (6km) and Technical
milest Report and Senices
Completion
certicate
BSDIE | Conscton ol Waspa] 0 Consicion of Veepal Pecentage proct | ppontment et Detaled [ 100% _ Consiucton, i 25 Consiructon of 25%[ 25% Construction o 50%[25% Construction | 75| 25% Construction o 100%] R 15 000 000.00] Infrastructure
Access Road ccess Road rogress in line it | minutes of ite design Maepa Access road. (6km.) | Maepa Access roat Maepa Access road Magpa Access  road Maepa Access foad. Development
its predetermined | meetings, Progress | completed (6km) (6km.) (6km) (6km) and Technical
milestones eport an Senvices
Completion
certifcate




Construction New|% Construction of New[Percentage project | Appointment letter, | Detaled  |20% Construction of New|NiA o|nia o|nia 0]20% construction o
Burgersfort Landill sie | Burgersfort Landfil s | progress in fine it | minutes o si design Burgersfort landiil site New  Burgersfor Development
its predetermined | meetings, Progress | Completed landiil site and Technical
milestones epor ervices
Completion
certicate
Upgrading of st project | Appomiment leter, |Phase 1 |100%  Completion _ of|25% Completion o 25| 25% Gompletion o 50| 25% _Gompletion _of 75| 25% Compietion o 100% R10,000,000.00 | nfrastructure
Sports Hub Phase2 |Kgopaneng  Sports Hub|progress in ine wih | minutes of site Kgcpsnneg epots Hun Kaopameg Kgopanneg  Sports Kgopanneg Sports Hub Kaopamsg  Spor evelopment
Phase 2 its predetermined | meetings, Progress Phas Hub Phase 2 Phase 2 Hub Phase 2 and Technical
milestones Report and Senvices
Completion
certficate

BSDTA | Municpal of Municpal Agportment e[ Defaled | 1000 munial ousehols | A o[wia o[wia 0[1000 muricipal

projects clectiied. umber of minutes of sie esign electifed. 551 Households households R 20000000  [Development
households mesings, Progress |cammieted | Burgerson Ex 5456 clectrfed 551 and Technical
cecitod. lecied Report 71 and 72 Households at Senvices
in this incident Burgersfort Ext 54,
means energized
i lighting

BSDT/5 | Constructon 1| Gompletion of Planning| Percentage project | Appomtment leter, | Detaled Completion | A % Compietion _of L 0| 0[R4196000 |intrastucture
Sueetights  at  Main|and Design of Streetighis|progress in line it | minutes of ste design Strectighis  at  Main Sueetights at Main Development
intersecions. at Main Intersections its predetermined | meetings, Progress [planning [ intersections intersections and Technical

milestones Senvices
Completion
certficate
BSDTI6 | Completion % Completion _of| Percentage project | Appomtment letter, |Designs | 100% _ Campleton _of| 25% Completion of 25| 25% Gompletion o So%|25% _Completion _of 75| 25% Compieton o 100%[R 3000000 | mhastructure
access road | progress in ine with | minutes of site completed access road access access Magotwaneng  access Magotwaneng access Development
its predetermined | meetings, Progress road road road road and Technical
milestones Report and Senvices
Completion
certficate

BSDTI7 |Repars and Mantenance|  of 10ads rehabilaled | Percentage project | Appointment leter, o Rehabitaton _of 1[wia o[wia
and  re-graveling progress in line with | minutes of site of roads atter|roads. (Leboeng  Access| municpal  roads. Development
Municipal Roads. its predetermined | meetings, Progress |damages |Road Phase 1) (Leboeng _Access and Technical

milestones Road Phase 1) Senvices
Completion
certfcate
% Spert on Repars rehetaion [166% Spent Fepars and| 2% Spert_Fepars 25| 25% Spent_Repairs 50%| 25% Spent Repars and 75| 25% SpentRepais 100%| R18,336,520 | nfastructure
Maintenanc re-| (Rand) spenton | maintenance of 2 roads per| Maitenance and Mainter Maintenance and Maintenance and re- and Maintenance and evelopment
graveling  of  various| repair an Expenditure Report | year aveing ol maricna|regrovel of re-gravell of raling of Wil o and Technical
Municipal Roads maintenance of oads  identfied for| Municipal 5 Municipal  Roads Roads identifed R Senvices
municipal roads Fiancia Year Financal identiied or Financial Year d for Fnancal
against s allocated Financial Year
budget
“Tumaround tme i foing| Average days taken | Pothole foing Fiing O30  woing  days| 30 working _days| 0[50 working _days 0[50 woring _ days 0[50 workng _days E nfrastructure
potholes from the identiied| to fx potholes after rege oy potnoles | Tumaround time i fiing| Turmaround time. in Tumaround tme | Tumaround time in Tumaround tme evelopment
date en denti ort potholes from the identifed|fiing  potholes.from fiing  potholes. from| fixing potholes from the fixng potholes from and Technical
should be less than te the identiied date the identiied date iden the identiied date Senvices
or equal t0 30 days.
for the target to be
achieved.
BSDTG |Mantenance o Traiq] (Average days taken | Traffc ing register | Mantenance working 5|30 working _days B BRI B ENE T 30[30  working _days| 30[Ra000,000 | infrastructure:
lights vt [andand g (o Tafe| Tomaround Tee in | Tomaroondime. Tumaround _time Tumaround time Tumaround time n Development
er been identiied | report ahs. vt igh trom the gae| bang il Wt o fing waic ight fom g, gt from fixing watic light from and Technical
should be less thar the date observed the date observed Senvces
:";;'“;"';f e in 0ol 1050 ays
raffc gt from the datel for the target o be
achieved.

BSOS | Mantenance o[ Tumaround tme in_fing| Average days taken | Streetight foing 30 woking  days|30 working days 30[30 working _days B ENE T 30[30 working _days| 30[R 18000000, |infrastructure:
Sreetihs and High mas| sreetghe, and hgh mas o et e |regeter it and o sueemgms Tumaround ime i fising| Tumaround time i umaround _time i nd time in Development
tights. light from date reported  been identiied | prand progress  [andhigh| streetights and high mast{faing steetlights and| fxing streetights and g slveemgms and fixing streetiights and| and Technical

ould be less than | report st [ign tom g eparea | mass g o high mast light from high mast rom) high mast. light from Senvices
o equal 10 30 day: date repored date reported o eponed date reported
forthe target to be
achieved.

BSOTA0 |Paming and Gesgn il oo Compee Tor desgn ] Prcriage rjoct | Agporiment r, [Dooin o Bulk iesucurel VA o|nia o[Buk  irastruciure 1|

Bulk Infrastructure forBulk  Infrastructure for| progress i line it | minutes of ite ulk forTubate 8, Ftgor forTubatse B, Development
i P mestings, rogess. [ tasircure B 1 Burgersion o Fetakgomo Ext 1, *| and Technical
milestones Report o varovs| 545671475 . - Masnang| Burgersfort E Senvices
Completion tounships  |Ex 2 & 3. “Mafolo Park saseiars |
cerificate Design for Sports Precinct, Mashiane Ext
*Mafolo Park Design for|
Spors Precinct,
BSDT/AL | Integrated Sports Precinct |% Complete for inegrated| Percentage project | Appointment letter, | ntegrated | Design for Sports Precinct. | /A o[NiA 0| Design for Sports 1[WiA 0[R9.000000 | nfrastructure
Sports Precinct ogress n line with| minutes o site orts Precinct Development
its predetermined | meetings, Progress | Precinct and Technical
milestones Senvices
Completion
certicate
BSDI/12 | Stomwater Canal Design _Construction _of| Design  Construction| Appointment letter, Design and Construction of [NIA o[NiA 0] pesign and| 1[WiA Rl
Praktseer i site Design ana|Prakiseer  Stormwater Construction o Development
Canal Stormwater Canal | meetings, Progress | construction | Canal Praktiseer ~ Stormwater| and Technical
of Stormwate] Canal Senvices
Completion Canal
certicate
BSDTA3  |Planning and design of|% Complele for _detai Percentage project | Appointment letter, |Design _for| Detaled design report | NIA ofwiA 0| Detailed design report 1A 0[R5.000000 | Infrastructure
Burgersfort Ring Roads | design for Burgersfort Ring| progress in fine with | minutes of site Burgersfort evelopment
Road its predetermined | meetings, Progress | Ring Road and Technical
milestones eport Senvices
Completion
certicate

BSOTAA |laming o Gesgn offDotaed — destn o Detaled desgn Tor[Agportmenttr,|Destin T et desin Repor NIA ofwiA o[ Detai design Report 1[NiA
Integrated urb i site Integrated Development
e sorm vater and St Roads and| meetings, Progress |Urban  roads| and Technical

Stormuater Report and  stom| Senvices
Completion vater
certicate
BSDT/15 | Energy Master Plan 5% Complete for Energy|Percentage project | Appoiniment leter, | Energy Energy Master Plan A o[NiA 0Energy Mester Pian 1[NiA
aster Plan rogress in line with | minutes of site aster plan Development
its predetermined | meetings, Progress and Technical
milestones eport Senvices
Completion
certicate
BSDT/16 | BF Packaging % Complete for _BF|Percentage project | Appomiment feter, | BF1 Submissin _of _ BFNA o[ A o[Submission o1 _BF| 1[wa 0[R7.500,000.00 |mnfrastructure
Application progress in line with | minutes o site Packaging | Application Application Development
its predetermined | meetings, Progress and Technical
milestones port Senices
Completion
cerificate
BSDTAT | Electicly Complete project | Appontment letter, | Electification | Complete _applcation for| N/A o[NiA 0| Compiete _ appiication 1A 0[RLO00000 |ntrastructure
license ine with | minutes o site EnL for EDL Development
License its predetermined | meetings, Progress and Technical
milestones eport Senvices
Completion
certicate

BSDT/IE | Mashitane. Pac Percentage project | Appontment letler, | Development | Instalation of Sewer and| N/A ofwiA o nstallation_of_Sewer 1A 0[RE0,000,000 | infrastructure
Devsapment Sever an progress n line with | minutes of site f Mashifane| Water Reticulation and Waer Reticulation Development
Water Reticulation 56 Complete on Sewer and| s predetermined | meetings, Progress | Park Servces and Technical

Water Retculation service | miestones eport Senvices
Completion
certicate
BSDT/1S | Installation of Services 1o Percentage project | Appoiniment letter, | Installation of| nstallation o Bulk| NIA ofwiA o mstallation o1 Bul 1[NiA 0[RE000000 | infrastructure
Mafolo Park progress in line with | minutes of site envces  forfinfrastructure and| infrastructure — and Development
%  Complete forlis predetermined |meetings, Progress [Mafolo Park  |reticulation senvices reticulation sevices and Technical
Construction _of _ Bulk| miestones eport Senvices
Services at Mafolo Park Compltion
certicate

BSDT/20 | Planning and Design of Percentage project | Appointment eter, Designs _for_ Burgersor| NIA o[NiA ofpesins o B 1A 0[R3500000 | nfrastructure
Burgerstort  regional progress in line with | minutes of site Paning and| egiona Liary regional L Development
Library 5% Completion of Design for| IS predetermined | meetings, Progress ~[desian and Technical

Burgersfort regional Library | milestones Report an oo Senices
Completion regional
certicate Library
BSDTZL | Tjate Compietion o roject | Appomiment leer, | nfrastructure | Design and Construction of| A o[NiA 0| Design and| 1A 0[R3.000000 | nfrastructure
Devel progress in line with | minutes of site jevelopment |Entrance structure, Gonstruction Development
its predetermined | meetings, Progress |framework | Fenci ecepion Entance  stucture, and Technical
milestones Report an Hawkers stalls, Meseu Fencing,  Reception Senices
Completion Library, At artfacts, Arena, Hawkers stalls,
certicate walking s, hiking and| Meseum, ~Library, Al
camping sites, and packing arifacts, ena
walking trils, hiking|
and camping sites, and
packing

BSDT/22 _|Planning and Design of| % Completion of Design for| Percentage project | Appointment letter, | Inception | 20% Completion of Design] N/A o[ WA 20% Completion o] 20| WA

Burgersfort  Intermodal| Intermodal facilty progress in line with | minutes of si report for_Burgersfort. Intermodial Design for Burgersfort Development
ity Fapredetemined | mesings, rogress il Intermodal acily and Technical
milest eport and Senvices

BSOTI23  |Free [E3 T » 2 FBE campagns neld | A O[T FBE campagns 1[wA o[T FBE campaigns| [R727000 | mirastructure

number of FBE  attendant register heid heid evelopment

campaigns held | and campaign report and Technical

Services

7 o ndent hausehos| Simle countof P Basc ety | 2000 00 Idgent households 500 indigent 2500(2500 indigent 2500(2500 indigent 2500(2500 indigen] 2500
recening number of indigent | report receiving households  recehving| households recening households  recening households  recenng

households receiving FBE FBE FBE FeE

Free basic electiity

A 4 LOCAL ECONOMIC DEVELOPMENT & TOURISM
(OBIECTIVES: TO CREATE AN ENVIRONMENT THAT PROMOTES GROWTH, DEVELOPMENT THEREBY FAGILITATING 0B CREATION AND INEQUALITY POVERTY (OUTPUT03
Project No. ject/Prog i of [ Source of Eviderce | Baseline 202472025 Annual Quarterly Targets Budget | Responsible | ward | Village
Veasurement Targets
Quarter 1 | | Quarter 2 | | Quarter 3 | | Quarter 4




N K 7 PSP PR o Ao PSP PR o A A[psr PPr o A TrSp o Leor
" prossang octssing maserpan rocessing maser processing maste plan
ar emenaton facaie. o mplemaniason Trpemeniaion pi ‘mp.mmm
\mp\emenlalmn (Fresh produce Market, facilitated. facilitated.
etitze bendng and (Frean roduce (Frean produce (Frean produce
oatoh Sourcng o PSP Varket, Fotlner Varke, Fetlzer Varket, Fetner
PP for aro -pocessing blending and Abatoir enar and Abatcic endr and Abatcic
masor o ilemems Souing o PSP Soucing of PP PP Soucing of PP PP
oo oot {oraaroprocessing {oraaroprocessing
rocessing st i pn i pn
o mplemenied by plemented by 2025 plemented by 2025
b0z
= EEry ; oo TPl R ofwn T Soca Cabour i Leor
pmy eeoped. by June oty Dewloped by
TE5 5 CED g st o 0 ofwm TTED g s Leor
csabianed. | (9P i
ing.faning. ot ond o minig._tunding|
NPC by Sepiamber 2025 st and N2C ) oy
Septemver 2025
Teor o ememee erpiee st oA oA oe— Leor
Svaiooy Gevloped by une 2025
TeoT o5 Svaege e e Leor
Support o SUNES win o o o o
o o fecitaes by e 2025 i oF1 .ac.mam o i o Tt o i o1 .acma o]
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BTOTI05

resolutions.

resolution by 30|
3

of counci's resolution|
by 30 June 2025

of councir's resolution|
by 30 June 2025

of councir's resolution|
by 30 June 2025




BTOTI06 | sualegi risk management | % mplementation of | Calculae number |6 mplementtion o [80% oo g oo s ok S0%] 0% strategicrisk 0] 90%  strategic sk 0] s0%  swategic sk 0] Ro.00 810
srategic sk management |Risk implemetated | trategic ris impemertaton | managemen issues| issues| management issues management - ssues
sues against taken ‘management issues [0f fisk m\mememeﬂ by 30 June|implemented by 30| implemented by 30| implemented by  30) implemented by
Implementation of management
Council resolutions fssues.
KPA5 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
STRATEGIC OBJECTIVE: * ACULTURE OF ouTPUT 05
Project No T Source ol Evidence | Baseline | 202472025 Annual Quarterly Targets Budget | Responsible | ward | Village
Weasurement Targets Department
Quarter 1 Quarter 2 Quarter 3 Quarter 4
GGTL [imemal Audt Projects] Smple _count _of| mtemal Audi report |27~ intemal| 27- Internal Audi pojects_ 5- imenal Audt 5[5 ntemal Audt 10[10- nternal Audit 207 nternal Audit 2] A [Ar
conducted ot inema . s rmber o projects conducted projects conducted projects conducted projects conducted 550000000 s ormice
conducted
otz |Revew of mema Q Droect | inemal Audit T00% Revien| 100% ntemal Audit NA oA oA 0[ 100% nternal Audic 00| A [Ar
suategic and  governance) Interal Ault suategic and | progress i ine wilhstategic and o intemall srategic and govemance sategic and
ramenorks govemance sudit rameworks reviewed by 20 govemance
milestones frameworks strategic and|June 2025 frameworks reviewed RO NS OFFICE
by 30 June 2025
rameworks
GGTa [Development of intemal| % progress n the Percentage project | ntermal Audit | 100% momal| 100% _Imemal  Auai| WA oA oA o[ o0 memal A 100%) A [Ar
udit suategic pans | development of Interal | progress inne with|strategic plan Audit suategic plan suategic plan
sudi srategic plan is predetermined Suategic plan ro s oFice
milstones
GGTIa | Operational Ciean Audit Percemtage project | Clean Audi stategy | 100% T00% operationalClean| 5% operationa Z5%|25%  operatonal 50w[ 2% cperaiona e Tow|2%  operatonal| 1009 R0 A [Ar
suategy % progress in  thelprooress ninewih [ repor suategy Audit strategy) Ciean Audi sirategy| suategy| Clean Audit strategy
o by 30 June 2025 implemented by 30 implemented by 30 [ implemented by 30
operational  Clean  Audit| milestones opEraunna\ i 'S OFFICE
Clean  Aud]
suategy
GGTi5 Functionaity of Audit and Review of Audit and| Reviewed Audit and |Review o Review of Audi_and| N/A oA oA o[ Review of Auat and iR 2 oo A A
Performance commitees. |Tumaround time in - the| Performance performance Audit and| Performance  commites| Performance 000,00
Revow of  Audit Charer[performance | Charter by 30 June 2025 commitees _Charter
Performance  commitiees| by 30 June 2025 will committees by 30 June 2025 s OFFIGE
Charter be considered as 0] charter
nieved
o Commiee] Exco i 3 Audi Commitee reports| 1 Audi_Commitee T[T Audit_ Commitee 7T Audn Commitee] 3T Auar_Commined] 2[00 A [Ar
reports Submitted to council| SMPIe  count  off gy mission/council | Committee [ Submitted to council by 30|reports Submitted o] reports. Submitted 1ol reports Submitted  to| reports Submitted tol
number of  Audit ooy ion reports June 2025 council by 30 Junel council by 30 June} council by 30 June council by 30 June| s oFFice
Comnittee _ reports Submited 1o 2025 2025 2025 2025
Submitted to counci P
O Perormance| Smple _count_of| EXCO Perfomance| 4 Performance Commite] Pertormance] [T Pertormance R Peromance ST Pertomance 2[00 A [Ar
Commitee Commitee|epore " Sumited 10| Commitee " repore] Commitee  reports Commitee  repors Committee  reports
Submited to council Performance resoluion reporis | council by 30 June 2025 |Submited o counci Submitted to council Submitted t0 council by Submitted to_counci s orrice
Commitiee  repor| Submited 1o by 30 June 2025 by 30 June 2025 30 June 2025 by 30 June 2025
Submitted to counci counci
GGTIs [mplementation of aK[% progress ] Percentage proect | sk management [ 100% T00% implementation | 25% _mplementaton] (e 50%25% mplementation o ToR[%_mpemenaion| — 100% R 2108000 A [Ar
management Framovores of s line with | Framevorks. fisk. management isk. management| ik managemen: of s manzgem
Frameworks ol rsk| Framevorks Frameworks Hamevons Frameworks Frameworks s oprice
milestones report management
Frameworks
GENT oo o g el PR iy, [100% om0l {25 memertaion] o[ 25 T o To{Z5% mpementaton|  T00{R 10590000 CRE
ud  and  coruption|of Ani-fraud and corrupion| progress n ine with | corrupion - faud and compionfaf ot and of Ant- fraud  and pnii fraud  and i fraud and
molementatiol crategyipoicy oruption comupiion corupiion corupiion
milestones implementaion | stuategyipolcy stuategyipolcy s orrice
report corruption
suategyipoli
v
GoTe | Deveiopment [ progress n Developmen| Percentage project | nsttutonal New T00% Development o[ 25% Development o 75%| 25% Deveiopment o S0%|25% Deveiopment o 7% 25% Development o 100%|R1.000.000 A (A
instutonal instutonal line with | Complance instiutional - Compliance| nstiutonal instutonal instutonal instutonal .
Framework Framework its predetermined | Framework Framework ompliance ompliance ompliance Framework ompliance M'S OFFICE
milestones Framevork Framevork Framevork
GGTIa  [Development of Municipal| % progress n Developmen] Percentage project | muncipal Crme [New 0% Dovelopment o 25% Development o 75%{ 7% Dovepment o 5ov] 2% _Deopment o 7% 25% Development of | 100%|R500.000 A (A
Crime prevention strategy |of | municipal  Crime| progress in ine with | prevention sirategy municipal Crime prevention| municpal  Crime municpal  Crimel mnicpal e municpal | Crime .
prevention strategy its predetermined strategy prevention strategy prevention Slrslegy prevention snsxegy prevention strategy 1M'S OFFICE
milestones
o0 5 progress Dot ED 0% progress i the| 2% progress e 25| 25% progress m e So%|25% progress e 75| 25% progress m the| | 100%|R4.300.000 A (A
of | business line with of o o implementation o implementation  of
nof continty business  continuty| business  continuiy business  continuity
business continuiy| milestones report continuity | plan by 30 June 2025 plan by| plan by| management plan  by| management plan by| M'S OFFICE
management plan management 30 June 2025 30 June 2025 30 June 2025 30 June 2025
plan
ST oot e progns et Pertoge e Pt New P on|2o% progress Sow|Z%  progress Ton|Zo% progess | 100%|R500.000 A (A
ersonal  information|of Protection of personall progress n e with | persona information o of Development o Devel g
omy semesy nformation (FOPY strategy |5 predetermined | (POPY strategy reons  ifomaon| recaan of person Protection of personal Protection of personl pracion ofperseral s orrice
milestones oy avay information (0P nfomaten 0P information . (POF) information
srateqy gy swateqy sateqy
GOz |Acausiion of Sman Ciy[% progress i the| Percentage project | Smart Ci New T00% Acqusiion of Sman|25% Acausion o 25| 257 Acaustion o S0 2% Acaustion o 75| 2% Acqustion o 100%| R10.000,000 A (A
Sunvelance Cameras.  [acquistion of Smart_ City|progress i ine with | Surveilance Ciy Surveilance Cameras. |smart = Smart cn Smart Ciy Suneilance Smart ciy .
Cameras. Surveillance Cameras Surveillance Cameras| Cameras. Surveillance Cameras 'S OFFICE
milestones
GGT/3 | Commurications siategy [ Tumaround tme i the [ Review of the rovewed of g Review of e Revew of e 1[wA oA oA o[Ri0.000 A (A
eviow swategy
suategy suateqyby30 |stategy ptember 2024 a
September 2024 wil September 2024 s orice
be considered as 01
achieved
GGT/Ta |Producton of newsietiers | of newsietiers produced | Smple count of | copes of 3 O nevsieters produced by| 01 nevsietiers ot newsieters Z[ot newsieters 30T newsietiers 2[Reo0 000 A [Ar
number of newsietters newsieters |30 June 2023 produced by 30 June produced by 30 June produced by 30 June produced by 30 June
newsletters. produced 2023 2023 2023 2023 NS OFFICE
GGT/5 | Communications % of communication ‘Simple count of o7 52 communication NIA o[NiA o[ 51 communication 1A o[R700.000 A A
cquipments cquipments acquired | number acauired, equipments acquired.
ofcommunication n NS OFFICE
ed eauipments
GGTIT6 [Publi relatons 5 rand reposiloning | Percentage project [Repor on Brand [ NEW 100% Brand repostioning [ 25% Brand A [Ar
acivites conducted progress n ne wih[reposiioning acivites conducted reposiioning actes reposiioning actes| reposiioning actves reposiioning actvities
conducted conducte conducte conducte NS OFFICE
milestones
GGTIT7  [Deveiopment of project | broadband stategy |New T00% progress nthe | 25% progress i e e e e A [Ar
Broadband suategy  [suategy progress inne with Foaisaion ofroadband | Frlsaion o Finalisaton of Finalisaton of Finalisaton of
its predetermined rategy broadband strategy broadband strategy broadband strategy broadband strategy M'S OFFICE
milestones
S mplemeniaion o | Percentage praject | broadband sirategy |New oy 7% progress A [Ar
broadband strategy progress nne wih|implemetaion report of implementation of implementation of
its predetermined. broadband slvelegy broadband sllalegy broadband strategy broadband strategy broadband strategy M'S OFFICE
milestones
GGT/16 | Acausiton of Additonal _[#% progress n acauisiion of | Percentage project | acquired powers and [0 T00% progress mthe | 25% progress m the e e 1009 R2.500.000.00 A [Ar
Powers and Functions [adiional powers and | progress i ine vith | Functions st cqiston of ational [pcasion o Acquisiion of eaon o sl Acquisiion of
Functions \lsnvedelevmmeﬂ powers and Functions. al powers and it I powers powers and Functions: additional powers and NS OFFICE
milesi Funcions and Functions Functions
GoTS | Aignment of egal 5 progress i the Percentage proect | Aigned By-lans, [ New T00% 1 the Algnment of | 25% in the Algnment 2% 25% i the Algnment 50%25% i the Algnment 75%25% i the Algnment 1009 R2:500.000.00 A [Ar
Alignment of legal footprints | quvess in line with | policies and legal footprints (By-laws, | of legal footprints (By- of legal footprints (By-| of legal footprints (By- of legal footprints (By-
(By-laws, policies and its predetermined standard operating policies and standard laws, policies and laws, policies and laws, policies and laws, policies and
standard operating m\leslones procedures) operating procedures) standard operating standard operating standard operating standard operating NS OFFICE
procedures) procedures) procedures) procedures) procedures)
GGTI20  |Development of secury| % progress praect  master plan | New 0% progess 0TI Zo% progess n 1 25| 25% progress m he S0%|25% progress i he 75%|25% progress m he|  100%[R 50000000 | Communty [T |AT
plan evelopment  of  security{ progress n ne wih Dovlpmen: i secury|Derclopment o Development | Development o Development o Development
master plan is predetermined masier pan ooy e pian security master plan securiy masier plan securiy master plan
milestones
GGT/21 Implementation of waste[%  progress  in project waste | 2596progress in the| 25%progress  in me in the] in  the] the| 100%)| RO | Community Al Al
minimization stategy of Tnewih [svaedy of of implementaton o [ Development
minimizaton strategy inimzaton sisegy  [vaste vmizaion waste  minmization waste  minimizaiion waste  minimization
milestones report suateq sateay suateay suateqy
GGTI22 Implementation  of  Airf% progress. inf Percentage project Air Quality by law| New 100% progress in the|25% pmgless in me 25% 25% progress in the| 50%| 25% progress in the| 75%| 25% progress in the| 100%| R200 000.00 | Community Al Al
Quality by law of line with of i of Air implementation of Air| implementation of Air] Development
Quality by law its predetermined report Quality by law Quality by law Quality by law Quality by law Quality by law
milestones
GoTizs [mplementaton Gil%  progress | Percentage project | _mplementaton of[0 0% implementation 0| 100% mplementaton| 25%[ 100% mplementaton] 50%]100% 7% 100% T00[R 20000000 | Community  [AT[AT
crematoria and i newith [crematora  and| crematoria and cemetery by{of  crematoria  and f crematoria  and| of cematora  and of crematoria  and Development
byaw crematoria and cemetery by s predetermined [ cemetery byl aw cemelery by law cemelery by Jaw cemetery by-law cemeery by-law
aw milestones report
GGTI2s |implementaion of Trafic|% progress | Percentage project | _implementaon oi[0 T00% _implementation o[ Z5% _mplementaton| 25%[ 5% mplementaton] 50%25% mplementation o 75%|25% mplementaton|  100%[R 10000000 | Community  [AT [AT
Management by-law o line wih | Traffc. Management| Trafic Management by-aw [of Trac of Trafc Tralfc Management by- of Trafic Management Development
by-aw oy-taw report Management by-law Management by-law aw
milestones
GGTIZ5 | Development of disaster]% Progress in_the] Percentage project Tsaster|0 0% development o Z5% development Z5%|25% deveiopment o 0% 25% _development o 75%|25% development o 100[R30000 | Communty  [AT[AT
management plan development of line with jan disaster management plan |disaster managemen disaster managemen disaster - management| disaster management Development
lan Pl plan. plan. plan.
milestones
G126 |Development of FIVIADS|% progress i the| Percentage praject AIADS|0 T00% _Development | 1007 Development o 26%| 1007% Developmen o 50%[ 100% Development o 7% 100% Development of|  100%|R 20000000 | Community  [A1[Al
Multsectoral plan of line with | Multsectoral plan HIVIAIDS Mulisectora plan | HIVAIDS HIVIAIDS  Maltsectoral 0 Development
Mulisectora plan s pedeemined Multisectoral plan Mulisectoral plan plan Mulisectoral plan
milesi
GGT/Z7  |Establshment of one siop| 7% Progress i thel Percentage project | one siop walic| 25% _for|50% Establishment of one| 254 Establshment of 25l 75 Esmentof S0%| VA oA O[RT00006000 |Communiy  [AT AT
of one line wih | station feasiiity | stop vaffc staton one stop traffic stain| stop Development
(ratfc station is predetermined sudy Seton
milestones
GGT/26  |Development of FVIADS|% progress i thel Percentage project | AIVIAIDS response]0 To0% _ development o 25% development 259 5% deveiopment o 50| 25% development o] 75| 25% development o 100%|R 30000000 | Community  [A1 [AN
response strategy evelopment of HIVIAIDS| progress n ne wih |srteqy response] HIVIADS  response| HVIADS  response] HIVIADS  response Development
sateqy sateqy srategy suategy
milestones
GGDIZ9  [Waimtenance o FTLV|7 of Manienance repors of | mple countof | repors of FTLM [ Waintenance. reports on |1 Naintenance [ Thamenance 2| Ve, epors 3[Tamenance fRI#0000 | Corporate and [T AT
Network (WAN and LAN)|FTLM Network (WAN and | number of Network (WAN and FTLM Network (WAN and | reports on FTLM reports on FTLM on FTLM Netwe reports on FTLM Shared senvices,
infrastructure LAN) infrastructure. Maintenance repnrls LAN) infrastructure LAN) infrastructure Network (WAN and Network (WAN and (WAN and LAN) Network (WAN and
compiled of FTLM Networ compiled. LAN) infrastructure LAN) infrastructure infrastructure compiled. LAN) infrastructure
(WAN and LAN) compiled. compiled. compiled.
infratructure
compited
GGDI30 | Sofware Licences | of T sofware Licenses _ simple countof 17 software Licenses |5 5 of 1T software Licenses|\iA o[nia ofs o software BR o[Rs 2B 000 [Coporaeand [AT AT
renewed number of IT reneue Licenses renened Shared senices
softwre Licenses
e
GGTal [implementaton of 1| Tumaround tme ] counting time taken|Report on tme taken| 5 working| working Gays wmaround| 5 working _days 5[5 woring _days E O 5[5 working o) ER) Coporateand [AT AT
Systems Support proving supon n i) 0 T syt o T ysems. [sos ime i 1 providing suppon wmaround ime . wmaround time in wmaround tme in- wmaround time n 1 Shared senices
T Syste thetime reported in fhing T Systems providing. support in providing. support in provding  support in providing. support in
fixng T Systems. g e fxng T Systems fxng T Systems
GGT/2  [Development o ICT[% progress i the| Percemage project|ICT Swategy. New 0% progress _n[2% _progress | Z5[25% _progress Sow[25% progress 75%[25% progress n| | 100%[R1573500 | Comoraieand [AT AT
Stategy. development of  1CT| progress i ine wih development i deement i 11 Gevcopment of 1C1 deveiopment of (CT| domipment of 7 Shared senices
Suateay. s resecmines Suateay. Stateg Stategy. Suategy. Stateg
st
GGT/ |Acaustion of ICT[7 of fmels ICT equpments|count number _of] 16T cqupments |4 T mels 1CT equpmens|1_tmes 1| T tmes o] T e o] E G [Rawris0 [Coporaeand [AT AT
equipments acquired imels il acquired red red a d Shared senices
GGT/31 | Acquistion of Audi Visual | 7% progress i acquision of | Percentage project | Audio Visual New % progress |29 _progress | 25|75 _progress Son[ 5% progress 75u[25% progiess | 100%[Ra 302000 |Comoraieand [AT AT
(tybrid) System i the | Aucl Visual (Hybrid) | progress in i with | (ybrid) System n acquisiion of Audio Visualfacquistion of Audi acquisiion of Audiol acquisiion of _ Audil acquisiion of Aucio Shared senices
Municipal Chambers | System i the Municpal | s predetermined | the Municipal i) sysen el vl o) v e Visual (Hybrid) Syser| v )
Chambers milstones Chambers Municipal Chambers | Syste Syste i the  Muncpal System
[rp— [Tp— Chambers [rp—




GGT /35 [Acquisiion of Digtal % progress in acquisition of [ Percentage project | Digital (Paperless) | New the the 50%[ 25% progress in the 75%[ 25% progress in the 100%[R3 147000 | Corporate and | Al
(Paperless) System with | Digital (Paperless) System | progress in fine with | System with acquisition of Digital acquisiton of Digital acquisiton of Digital acquisiton of Digital acquisiton of Digital Shared services
mate | with workilows to Automate | predetermined | workilows to (Paperless) System with | (Paperless) System (Paperless) System (Paperless) System (Paperless) System
Municipal Business. Municipal Business milestones Automate Municipal workllows to Automate 0 0 with workfiows to with workfiows to
processes processes Business processes Municipal Business. Automate Municipal Automate Municipal Automate Municipal Automate Municipal
processes B B
[GGT/36 | Renewal of Senvice desk | % progress in Renewal of | Percentage project | Renewed of Service [ 100%. Renevial 50%| 25% progress in 75%| 25% progress in 100%[R1049000 | Comporate and | Al
system Service desk system progress in line with | desk system of Service desk system  Renewal of Service Renewal of Service Renewal of Service Renewal of Service Shared services
(Annually) its predetermined desk system desk system desk system desk system
milestones
(GGT/37 | Public Partcipation % Development of publi] Percentage project | public particpation]| 20% 00% _ Development _ of] 25% Development o] 25%[25% Development o] 50%25% Development o] 75%| 25% Development of 100%[R 200000.00 | Corporate and | Al
paricipation Policy progress in line with | Policy public partcipation Policy [ public  partiipation| public  participation| public  partcipation| public  participation| Shared services
its predetermined Policy Policy Policy Policy
milestones
GGT/38 | Ward committee support |# of consolidated _ward| smple count of| EXCO 0 7 consoldated  ward| 1 consolidated ward| 1[T consolidated ward 2[T consolidated wiara| 3|1 consolidated ward 4 Ro00 |Comorateand [Al
i consolidated | commit orts| comr reports| committee reports| committee  reports| commitee _repors| Shared services
submitted to council consolidated  ward| resolution ard submited to Council submitted to Council submitted to Council. submitted to Council submitted to Council
ommittee  reports| commitiee
submitted to council
submitted to
Council




